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2022 has proven to be an exciting and busy
year for IndyCREW...and we?re only at the
mid-point. Our long awaited hosting of the
CREW Network?s Spring Leadership Summit
has just completed and was a huge
success!! We had 41 IndyCREW members in
attendance plus many, many more that
volunteered in various capacities. Thought
provoking information was shared and a
great number of new contacts made. Thank
you to everyone that took part and
especially to Leslie Teskey (Cresa) and Brandi Floyd (Intertek-PSI) for
spearheading our support of the event! We have set the bar
extremely high for future leadership summits.
The Network Committee has had a very successful quarter. They led
our success at achieving Trifecta in April. IndyCREW was the 19th
chapter to achieve this distinction. Members were able to celebrate
this accomplishment at the Cinco de Mayo Networking Event. Thank
you to Julie Berry and for opening up Carson Design?s beautiful new
offices for the event and Bob Kort (Kort Builders) and District Tap for
catering! I would be remiss if I didn?t offer a huge thank you to all
members that donated to the Foundation! Those donations are
used to support the future of women in commercial real estate
through college scholarships and information sharing with girls and
young women. If you have not yet made a donation, it?s not too late.
The Events committee has continued their high standard of relevant
and thought-provoking topics and presentations. At the April
luncheon, we were educated by member Alex Jackiw with Hayes
Gibson on housing security and the great need for attainable and
workforce housing. The May luncheon presentation was an
interactive developer roundtable discussion led by member, Julie
Pettypool (Browning). Board Member, Chelsea Leiter-Thompson
(Thompson Thrift) participated in the panel that also included Adam
Chavers (Browning), Michael Garvey (Lauth) and Michael Byron
(Pedcor). We learned how they are adapting with supply chain issues
Continued on page 2...

WEl come new member s
President's Message Continued
and other economic challenges that have spurred
innovative thinking and pre-problem solving. In June,
our first Blaze the Trails was held at Riverside Park.
The tour was led by Sarah Evans of V3, the
Indianapolis Parks Director, Phyllis Boyd, and the
Director of Indianapolis DMD, Scarlett Martin. The
strategies they used to put in place the renovation
plan of Riverside Golf Course was creative and
innovative to ensure it meets the needs of the
community and ecology of the area.
Ready to have a ROCKING good time? The Golf
committee has been hosting Cocktails and Clinics at
Prairie View Golf Club in preparation for IndyCREW?s
annual Golf Outing on July 18th at Sagamore Country
Club. The theme this year is ?Together, We Rock?.
Truer words have never been spoken.
#TogetherWeRock
Lastly, the 2022 CREW Network Convention and
Marketplace registration is now open. It will take place
on September 21st? 23rd in Chicago. The convention
is one of the premier events in the commercial real
estate industry that brings together more than 1,500
commercial real estate leaders for business
networking, deal making, industry education and
leadership development. If you are looking to expand
your network and learn about the latest trends,
technologies and innovative projects in our industry,
this event is for you. Hope to see you there!
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JOB POSTINGS
Our members have shared the
following job openings:
JLL
M ar k et in g & Bu sin ess Developm en t
Sen ior Associat e
If you have a job you would like to
post, please email us at
in dycr ew @in dycr ew.or g

WEl come new member s
Karen Karr
Midwest Remediation

Tammy Kelly
Kelly Commercial Real Estate

Ann Koehler
4M Building Solutions
Helen Lizano
Ivy Tech Community College

Rebekah Payne
MCM CPAs & Advisors LLC
Lexi Siegler
Becknell Industrial

Denise Soots
SB Construction Group

A.J. Taylor
Allies Commercial Realty

Jessica Taylor
Tonn and Blank Construction, LLC
Sarah Walker
Zeller Realty Group
Madison Wallace
Bradley Company
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Wh y ESG M at t er s t o t h e Fu t u r e of In vest in g
Not long ago, Environmental, Social and Governance (ESG) was dismissed as
superfluous and unnecessary when it came to commercial real estate. More
recently, it became a ?nice to have.? Today, ESG has become a ?must have? and is
viewed as a huge opportunity as issues such as climate change pose a real risk
to the value of assets of almost every company across the globe.
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Since ESG takes into consideration a business?impact on its operating
environment in the investment decision making process alongside
other financial motivators, business must ?future proof ? their
organizations by analyzing, strategizing, and disclosing their ESG
impacts, starting today. Otherwise, they will soon find themselves left
behind by others that have embraced the need to develop and execute a clear ESG strategy.
Five key factors are driving this demand for ESG investment:
1. REGULATORY DEM ANDS
39% of global energy related carbon emissions come from the built environment. The impact is already
being felt as many regional policies on building performance standards require buildings to reduce their
carbon emissions substantially within the next 20-30 years, eventually reaching net zero.
2. IM PACT OF M ILLENNIALS AND WOM EN
Millennials are twice as likely as the general population to invest in companies with social or
environmental goals. Millennials? and Millennial women specifically? will direct inherited capital towards
opportunities that not only earn excellent returns, but also contribute to social good.
3. RISK M ITIGATION
More than 79% of investors believe that
ESG-related risks are an important factor in
investment decision-making. Climate change and
global sustainability challenges are some of the
greatest accelerants facing CRE portfolios.
4. POSITIVE BUSINESS OUTCOM ES
Companies with well-managed ESG strategies can
expect cost reductions, reduced regulatory
interventions, and increased employee retention,
attraction, and productivity. Investors want to see
business strategies tied to long-term value
creation.
5. SOCIAL STRENGTHS
ESG investment strategy must include evaluating
how an organization is addressing social impacts.
Having a strong social capital is critical to driving
high yield returns.
Read the full article here
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En vir on m en t al Du e Diligen ce is a Key
Com pon en t t o Com m er cial Real Est at e
Tr an sact ion s - Kn ow t h e Risk ?
Alexandra Sylvia & Andrea Townsend PLEWS SHADLEY RACHER & BRAUN LLP
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Unknown environmental problems can impact a commercial real estate transaction
by reducing property values, restricting uses, eliminating
financing, and subjecting an unknowing buyer to potential
environmental liability just by coming into the chain of title.
However, with the right advisor, a property with
environmental problems can provide unique opportunities
to prospective buyers to acquire and develop properties
under favorable terms while limiting their liability exposure.
Iden t if yin g Pot en t ial En vir on m en t al Pr oblem s
The most useful way to begin an environmental analysis is to look at what is
being transferred. Ask:
- Soil/Water? Is there contamination? What type? Are or were any underground
or above ground storage tanks used?
- Water? Are the water resources permitted and adequate for the proposed
use?
- Air? Are there any air pollution restrictions on the proposed use? Are there
any indoor air quality or vapor concerns for existing or proposed structures?
- Waste? How has waste been managed on the property?
- Use? Are there signs of contamination from prior operations from onsite or
off-site? Are the present or potential future operations permissible? What?s the
scope and impact on future development of any environmental restrictive
covenant in place?
While this list of considerations is not exhaustive, it does provide a good
framework to begin the due diligence process.
Assessin g t h e Risk
A legal advisor can also protect a buyer through careful contractual drafting. Prior to deciding whether to
bid on a property, enter into a confidentiality agreement with the seller to obtain the sensitive
information needed to determine if the property meets the goals of the buyer. In the letter of intent,
clearly communicate the buyer ?s intent to assume or specifically exclude prior and future environmental
problems. Also, set forth required due diligence parameters and time frames. It is important to clearly
define what liabilities will be assumed by the buyer. If buyer is not assuming environmental liabilities
arising from pre-closing ownership or operations, an escrow of certain purchase price funds may be
appropriate to assure proper resolution of those liabilities post-closing, especially if the seller is a single
asset entity. Provide for a comprehensive due diligence period that includes the possibility of conducting
soil and groundwater sampling. 2 Outline the steps required if a reportable release is discovered. Draft
comprehensive indemnification language with shareholder guarantees.
Continued on page 6...
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Due Diligence Continued

Br ow n f ields Oppor t u n it ies
Another important tool to consider during due
diligence is using available brownfields
opportunities. A ?comfort letter ? or ?site status
letter ? can be requested through the Indiana
Brownfields Program. A comfort letter is not a
legal release from liability but provides an
opinion that a prospective buyer should not be
liable if reasonable steps are taken. A site status
letter can demonstrate that current levels of
contaminants of concern substantially meet
current cleanup criteria; however, it does not
address the potential liability.
Con clu sion
Your next real estate transaction with
environmental issues may present a unique
opportunity for a buyer. With the selection of
knowledgeable legal counsel and through
proper due diligence, a buyer can assess its risks
of acquiring a commercial property and take
advantage.
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Ev ent Recaps
Apr il Lu n ch eon
The April Luncheon for IndyCREW was held at the Omni Severin
Hotel downtown Indianapolis on Tuesday April 19th. It has
been some time since IndyCREW had met at this venue, and it
was nice to be back. Alexandra Jackiw, the CEO of Hayes Gibson
Property Services, presented on workforce housing.
Alexandra?s passion around the subject and presentation truly
grabbed the audience?s attention immediately. She started her
presentation discussing the quit rate of workers and its recent
increase impact on employers. Alexandra?s presentation
cleared up the differences between Workforce Housing,
Affordable Housing, and Market Rate
Rental Market. She discussed average
median income in Indiana, jobs that are
close to the median income, rents as a
% of average median income,
neighborhood rents, transpiration, and
projects in the pipeline.
All these facts allowed the attendees to
get a great glimpse into the challenges
that Indiana faces in workforce
housing. Alex then transitioned into
discussing the creative solutions that
major companies across the country
are doing to address the need for more
workforce housing. Some of these
solutions include new builds, office
space conversion, retail mall
conversions, and alternative building
solutions. The opportunity zones and
other tax incentives in Indianapolis are
aimed at attracting new development.
Overall, the luncheon was very
informative and Alexandra is a wealth
of information on the subject.
IndyCREW is happy to have Alexandra
as a new member!
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Ev ent Recaps
M ay Lu n ch eon
The May Luncheon, an interactive discussion with some of Indiana?s top developers was perfectly timed
to address the concerns that are present in the industry today. The discussion focused on how the
developers are adapting, what they are optimistic about, new project highlights and how supply chain and
other economic challenges are being overcome. Our panelists included: Adam Chavers ? Chief
Development Officer, Browning, Michael Garvey, Chief Investment Officer, Partner ? Lauth, Chelsea Leiter
Thompson, Director of Retail Preconstruction - Thompson Thrift, Michael Byron, VP Development ?
Pedcor, and Julie Pettypool,
Development Associate - Browning,
(Moderator).
Multifamily, industrial, office, work force
development are all in high demand.
Each presents its own challenges playing
on the supply chain differently causing
our group of developers to become
more involved in procuring materials
than they ever were prior. An
emphasized element of the discussion was that developers are relying more on relationships and
reputation to get jobs completed rather than just price.
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Cal endar
Feat u r ed Even t :

JULY 12TH

Cocktails & Clinics

JULY 18t h
Golf Outing, Sagam or e Golf Club

august 16TH
M onthly Luncheon, M ar r iott Nor th

With over 21 million square feet of absorption, overall
vacancy rates below 4.5% and 30 million square feet of new
buildings delivered, it is no wonder that the Indianapolis
Industrial Real Estate has been placed in the Top 5 for the
Fastest Growing Markets by Industrial Inventory in the
United States. The pace is only strengthening in the new
year with robust tenant demand in the market, a healthy
pipeline of supply on the way, and record low cap rates.
How long can the industrial bull cycle continue its
stampede? Hear from our industry panel of experts as they
discuss the expansion, challenges, and opportunities of the
industrial real estate sector in Indianapolis.

august 17TH
CIncy Reds Gam e w ith CREW Cincy

SEpTEMBER8TH
Blaze the Tr ails #2, Dow ntow n

SEPTEMBER13TH
M onthly Luncheon, Om ni Sever in

Our panelists include:
-

Angie Wethington, Senior Director, Scannell
Properties
Derek Hawkins, Senior VP -Development &
Investments, Becknell Industrial
Kate Ems, Vice President-Leasing & Development,
Duke Realty
Julia Evinger, First VP -Investments/Director-National
Office and Industrial Property Group, Marcus &
Millichap (Moderator)

Au gu st 16, 2022
M ar r iot t Nor t h
11:15 AM - 1:00 PM
M em ber s: $45, Gu est s: $60
Table of 10: $450

SEPTEMBER21- 23
CREW Convention, Chicago

OCTOBER6TH
Blaze the Tr ails #3, Westfield

OCTOBER11TH
Joint Luncheon w / BOM A, NAIOP,
IFM A and CCIM , Ritz Char les

OCTOBER20TH
M em ber Event, Hub & Spoke

NOVEMBER15TH
M onthly Luncheon, M ar r iott Nor th
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Det ai l s an d Regi st r at i on on
t h e w ebsi t e

Hu m an e Societ y of Ham ilt on Co. Fin ds For ever Hom e
The old Humane Society of Hamilton County (HSHC) building was more than 30
years old and too small to provide animals with a decent quality of life. Inside, the
sound of barking dogs would echo, amplify, and reverberate within the space.
Cats were confined to two-by-two-foot cages where they would nap beside (or
sometimes in) their litter boxes. The building also lacked a quarantine space for
contagious animals and a rehabilitation area for animals that were sick or
injured.
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In short, it was difficult for animals to thrive in an outdated, crowded space.
That changed in April 2021, when the HSHC found a forever home in Fishers, Ind. At
about 41,000 square feet, the new facility is five times larger than the previous one. It
includes a spacious welcome area, a kitchen (no more washing food bowls by hand!),
and a high-end ventilation system that keeps the air circulating, and consequently,
reduces the risk of spreading illnesses. Also new? classroom space, a canine
?romping room,? sunlight-filled ?catios,? and a wellness center.
Gone are the steel cages, which were visual? and psychological? barriers between
animals and their potential owners. Now, every cage has a glass front. It?s a feature
HSHC senior communications manager Megan Davis called out in an interview with
FOX59, ?[Animals] are really getting to interact with people, which is a huge
difference,? she said. ?Adopting is so important to these animals. It means a second
chance to live, love, and be loved, which is what we?re all about here.?
When HSHC started planning the new facility in 2016, Curran had already worked on several veterinary
clinics and animal shelters. We understood the importance of animal wellness and the need for a
state-of-the-art facility. In addition to HSHC, we worked with Meyer Najem Construction and animal
design experts to create a building that improved the lives of animals and increased adoptions.
To fund the $11.4 million project, HSHC launched a capital campaign in 2019. Including a $4 million boost
from local entrepreneur Steven Cage, all the money for the new facility was raised via private donations.
To honor Cage?s generosity, the animal wellness center was named after his foundation. We also included
a large mural of Cage?s black cat, Stanley, on the exterior.
Speaking of the exterior, we used natural cut limestone, to complement the facility?s surroundings.
Different wood tones blend in, too, and provide a sense of warmth, design-wise. There?s also a residential
area nearby, so we didn?t want the facility to be overwhelming. Instead, the low-slung building welcomes
all? both people and animals? with a brick
memorial plaza.
Inside, the no-kill shelter has room for 350
animals?more than double their old capacity.
The new layout and expanded kennel space give
employees the opportunity to provide more
individualized care to the animals. And really,
that was the mission from the very
beginning? design a facility that reduces the
stress on animals so they can be themselves
and, in turn, be adopted more quickly. After all,
it?s for them, not us.
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Wh at t h e New In dian a Tax Cr edit M ean s f or
Af f or dable Hou sin g
Lauren Campbell, Senior Vice President, General Counsel at Merchants Capital
A recent report from the National Low-Income Housing Coalition and Prosperity
Indianafound that Indiana has a severe shortage of affordable and available
rental housing, with only 38 rental homes for every 100 extremely low-income
households, tied for the fourth-lowest in the Midwest. Additionally,
72% of renters in Indiana experience a significant housing cost
burden, the highest rate in the Midwest. In total, the state has a
shortage of 135,033 rental homes for extremely low-income
renters. Rising housing costs, a steady increase in construction costs, inflation and
supply chain issues have all contributed to a lack of affordable developments.
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While federal pandemic programs such as eviction moratoriums and emergency
rental assistance have helped Hoosier families, these programs were only
temporary.Hoosier families are still desperately seeking assistance for their right to
housing.However, there is hope.
On March 15, the Indiana legislature enacted the Indiana Affordable and Workforce
Housing Tax Credit (IAHTC). The IAHTC is available beginning in 2024 for affordable
housing projects that also receive federal low-income housing tax credits in
tax-exempt bond financed transactions. The IAHTC may be used by Indiana taxpayers to offset several
types of state taxes.
Beginning July 1, 2023, applications may be made to the Indiana Housing and Community Development
Authority (IHCDA) for an allocation of IAHTC. In total, IHCDA can award up to $30 million of IAHTC
annually between July 1, 2023 and June 30, 2028. If demand exceeds $30 million annually, IHCDA may
establish rules to allocate the IAHTC to qualifying projects.
What does this mean for low-income Hoosiers and the affordable housing community? The landmark
achievement is well overdue and will greatly assist in filling financing gaps in bond-financed transactions,
making such projects more financially feasible. Current estimates suggest the IAHTC will facilitate the
development of 5,000 units in Indiana.
That?s why I?m honored to be a part of Merchants Capital, a leading national financier of multifamily
affordable housing with headquarters in Carmel, Indiana. Merchants Capital remains steadfast in our
commitment to being an extremely active participant in affordable housing projects in our state and
beyond, and our debt and equity teams are ready to make these projects a reality. In particular, we are
uniquely positioned to monetize the IAHTC through our relationship with Indiana investors, providing
much-needed equity investments in affordable housing developments in the state. Though Indiana still
has a long way to go to meet the needs of our most vulnerable citizens, the IAHTC is certainly a step in
the right direction.
For those interested in learning more, please contact Lauren Campbell.
Abou t t h e Au t h or
Lauren Campbell joined Merchants Capital in November 2021 as Senior Vice President and General Counsel.
Ms. Campbell was previously an Associate at Holland & Knight LLP and Of Counsel at Ice Miller LLP, focusing on
the firms?low-income housing tax credit practices. As General Counsel for Merchants Capital, Ms. Campbell
provides a wide range of legal support for the debt and equity platforms. She has her J.D. from Boston College
Law School and her undergraduate degree from the University of Chicago.
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Gr eet in gs f r om Kn au ss Pr oper t y Ser vices!
Greetings, IndyCREW! Now that Memorial Day weekend and the race are behind
us, I believe it?s safe to officially usher in SUMMER! I?m sure you all have ways to
welcome this glorious outdoor time of year. I might guess you have race
traditions, cookouts, gardening projects, travel plans, yard work, evening walks,
outdoor dining, etc. I?m sure Ralph has enjoyed a boat ride/round of golf and his
wife; Nancy has done an amazing job of transforming the exterior of the KPS office
with all types of outdoor landscaping and
some glorious summer flowers! For my crew
and I, we?re glad to be out fishing, camping,
and spending time at the Indiana Gun Club
for my son?s shooting team, my own
competitions, and of course my famous networking shoots!
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At Knauss Property Services, we have a few things that symbolize the
arrival of summer too. For us, those include getting some large-scale
exterior envelope projects off the ground, scheduling annual power
washing for some of our favorite clients, and making the most of the
long days! You see, this time of year we can be incredibly useful to
the clients who are wise enough to contract with us. Why? Great
question! The warm weather means our materials work well. The
longer days mean our crews have more daylight with which to finish
jobs. The abundant sunshine means Ralph can spot trouble with exterior façades even better than usual!
In our last newsletter article, I gave you a few points to consider regarding what KPS does and when to
think of us. This time around, I?d like to share why NOW is the best time to get us on the phone, get us
scheduled, and get YOUR building taken care of! You?ll recall that we talked about the rainy season last
time. Well, now that the heavy spring rains are behind us, it?s time to make hay while the sun
shines? literally and figuratively! What tends to happen this time of year is that once the rain lessens,
people tend to forget about the fact that their building was leaking just a matter of weeks ago. However,
those issues are still present! Here?s the thing, it?s easy to forget that your building was leaking, your
windowsills were wet, your ceiling tiles are brown, etc. Don?t wait until late Fall to address these. Have
Ralph come out and be prepared to be impressed! Ralph?s exterior inspections are so thorough that the
buildings reveal themselves in a way that allows him to understand its pain points. And I?ve never seen
anyone who knows more about making it right! If the current construction/skilled trades business has
taught us anything lately, it?s simply to NOT WAIT! After over 30 years in business, we?ve noticed a trend
in folks waiting to do this work until late Fall. However, at that point in the year we are far more subject
to the temperamental Indiana Fall weather. We always encourage anyone with façade work needing to
be done to make the call and get it scheduled. Remember, we can handle large scale envelope work!
We?re so excited to serve our IndyCREW family!
On a more personal note, we?re excited for the next
batch of IndyCREW meetings listed in this newsletter,
the introductions/relationship building to/with new
members, the new friendship with my IndyCREW
protégé, my own ?Blaze The Trails? event this Fall, and
of course the next time I get to have some podium
time as the KPS Brand Ambassador and Diamond
Level Sponsor!
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In dySt ar / USA Today Top Wor k Place aw ar d f or Kit t le
Pr oper t y Gr ou p
Kittle Property Group, Inc. was recently named a Top Workplace by the
IndyStar/USA Today!! This honor would not have been possible without the
contributions of each and every team member! Strengthening our workplace
culture is something we have been working on for years. We started our
Engagement Committee over 10 years ago, and officially recognized Culture as
one of our values in 2011. We knew then that focusing on our culture would be a
long-term effort, but one that would be meaningful to all of our team
members. We have consistently worked to collect feedback, including quarterly
engagement surveys, address the information we receive and make the
changes that will have an impact.
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In late 2021, we were nominated as a workplace in Central Indiana with 50
employees or more that exhibits exceptional qualities. All team members to fill
out an evaluation of the company with a 24-question survey. Those responses
were evaluated to determine which companies would be recognized.Top Workplace award winners are
determined entirely by employee survey feedback!
After the feedback was collected, we were provided with a big picture executive summary that told us:
· Our response rate was significantly higher than other participating property management companies.
· Our engaged employees describe our culture as Collaborative, Goal-Oriented, and Flexible.
· Our managers care about their employees and
help them learn and grow.
· Our employees say they love their job because
they are helping others and making a difference.
We thank our team members for the effort they
put in each and every day! A company?s culture is
only as good as the team members who are a part
of it, and this recognition is further proof of our
success in hiring the right people in the right
positions!
The engagement of our team allows Kittle Property
Group to continue our growth with recent closings
in Texas and Florida. Our portfolio currently
includes apartment communities in 17 states
throughout the Midwest and South.
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Wh at 's Beh in d CCSI?
Since 1998, Capitol Construction has
SILVER
completing projects of all sizes
Lev el
around Indianapolis. From interior office remodels to your neighborhood
Starbucks, ground up car dealerships and multi-tenant buildings, there?s not
Sponsor
much in the private sector arena the Capitol team hasn?t touched. Just shy of 25
years later, original owners Jon Robinson & Terry Clark are still active in the
business, and they brought on longtime teammates Chuck Mitchell and Kevin Schott as
co-owners. Ownership prides itself in establishing
long-term relationships with clients, consultant partners
and subcontractors. The company has continued to grow
over the years through repeat and referral business.
Capitol has a traveling team that helps clients grow
outside of their home states of IN, IL and TN, holding
licenses in 47 states. They have nearly 150 associates
among all three offices, including those in the field and
offices. Most of the company?s associates have been on
the team for more than a decade! Their clients include
property managers, owners?representatives, developers,
retailers, and end users.
In the past two years, two of Capitol?s
projects have been recipients of the One
Zone Chamber ?s awards for new
construction and renovation. The 12,000
square foot ground up Flexware
Innovation headquarters and the 120,000
square foot build out for the Round
Room headquarters, both in Fishers.
Capitol also has a special relationship
with several non-profits in the
community, having built spaces for
multiple groups and staying involved in
supporting their missions.
Since 2011, Capitol Construction has
been involved in IndyCREW. Their
participation has grown from
membership to sponsorship, as they are
a strong supporter of women in
commercial real estate. Their VP of
Business Development, Lauren Kriner,
spent four years serving on the
IndyCREW Board and is a Past President.
She remains active on the Events
committee as well as the Summit
Leadership Committee.
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Th an k you 2022 Spon sor s!
DIAM OND LEVEL

PLATINUM LEVEL

GOLD LEVEL

SILVER LEVEL

BRONZE LEVEL
Ashmore Consulting
BKD
Browning Investments
CBRE
Colliers International
Commercial Office Environments
Duke Realty Corporation

OTHER SPONSORS

First Internet Bank
Horizon Bank

JLL
Kort Builders
Pedcor Investments
Stock Yards Bank
Taft Law

