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Goodbye Summer and hello Fall. As we make our
final push through the remainder of the year, now
would be an excellent opportunity for a self-check
to see what efforts you are performing to make
your IndyCREW connections more valuable. Are
you actively making appointments with fellow
IndyCREW members? Have you reached out for
coffee or lunch with someone you met this year? Is
your CREWbiz profile up to date? What was the last
IndyCREW event you attended? Who would you like
to meet within IndyCREW? Now is the time to
maximize your IndyCREW membership. Our
members are active and want to connect and refer business your way.
Remember, IndyCREW is what you make it, and everyone must put forth
an effort to discover the real benefits of membership.
Coming off the summer months IndyCREW?s calendar might have
appeared to be light on the luncheons but our committees did a great job
making sure everyone stayed connected. We?ve had some great events
over the past quarter including a successful networking/tour of 360
Market Tower, then a chapter visit by our CREW Network Board Liaison,
Claire Roberts that included an option for members to take a
professional headshot. We had another wildly successful golfing outing
with net proceeds of over $29,000 that will benefit CREW Network
Foundation, Dress for Success, and Prevail. The quarterly professional
development topic was on the Five Behaviors of a Cohesive Team lead by
Andrea Davis of Flashpoint Leadership. Then for the first time, the CREW
Network committee co-hosted a speed networking event with the
Indianapolis chapter of ULI. Finally, our September luncheon featured the
Hendricks Group duo of Megan Nagel and Kami Brauer who gave insights
into their company and the vision behind the Bottleworks District
development on Mass Ave.

Continued on page 2...
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Pilar Cuadra, LPG

The last quarter of the year will offer our
members opportunities for a final push to
network and refer business. October 2nd, the
yearly Membership Recruitment event will be at
Ruth?s Chris. If you have a friend or colleague
who would benefit from joining IndyCREW,
please extend an invitation for them to join the
fun. October 9th, the lunch speakers will feature
Emily Krueger, with 16 Tech, and Dale Pfeifer, of
Browning. They will be giving the audience an
insiders perspective on the innovative
development of 16 Tech. Then 28 IndyCREW
members will be traveling to San Diego to
attend the CREW Network Convention later in
October.

August Mack Environmental, Project Manager

Finally, a special thank you goes to the 2018
IndyCREW sponsor companies. The financial
and volunteer efforts that our sponsors bring to
our organization is incredible. Thank you for
supporting our mission and the advancement of
women in the commercial real estate industry.

Alyssa Gonzalez
Gregory & Appel, Commercial Lines Producer

Jim Hawkins, MAI, SRA, CCIM
Old National Bank, Chief Appraisal Officer / SVP

Morgan Hayes
Midland Atlantic, Development Asst.

Neisha Hicks
University of Indianapolis Undergrad Student

Samantha Julka
DORIS, President

Happy Networking!
Kathryn Madaj
CHA Consulting, Corporate Business Dev.

Bridget O'Connor
August Mack Environmental, Project Manager

Tina Perez, CPA, CCIFP
Sikich LLP, Partner
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New In vest m en t Veh icle Cr eat ed by t h e Tax
Cu t s an d Jobs Act
by Andie Friedman, CPA, MBA, Partner in Katz, Sapper
& Miller's Real Estate Services Group
In an effort to boost development in economically
distressed communities, many federal incentive
programs have been created over the years, such
as the New Market Tax Credit, Empowerment
Zones, Renewal Communities, and more.
The Tax Cuts and Jobs Act (TCJA) of 2017 has
created yet another incentive to invest in these
areas, and the potential tax benefits are
significant.
Qu alif ied Oppor t u n it y Zon es
Qualified opportunity zones (QOZ), as defined by
the TCJA, are economically-distressed communities
where new investments may be eligible for
preferential tax treatment. Specifically:
-

-

Deferral of gain recognition until the earlier
of Dec. 31, 2026, or sale of investment
Exclusion of 10 percent or 15 percent of the
gain if the investment is held for five or
seven years, respectively
One hundred percent gain exclusion for
investments held at least 10 years

Capital Gain Deferral
Under the new tax law, the tax on any gain (the
statute references "any gain," but congressional
intent suggests that only capital gain would
qualify) from the sale of property to an unrelated
person can be deferred provided that the gain is
invested in a qualified opportunity fund (QOF)
within 180 days from the sale. The deferred gain
will be recognized when the investment in the QOF
is sold or Dec. 31, 2026, whichever is earlier.
In other words, the maximum deferral is until Dec.
31, 2026. Only the gain, not the total proceeds,
need to be invested in the QOF. This is important

Page 3

because the income will
be recognized even if the
investment is not sold
before Dec. 31, 2026.
Therefore, it may be
prudent in some
circumstances to retain a
portion of the cash to
satisfy the future tax
liability.

GOLD
Lev el
Sponsor

Reduction in Capital Gain
When an investor holds the
interest in the QOF for five years, the investor ?s
basis in the investment is increased by 10 percent
of the amount of gain deferred. For example, if an
investor realized $100,000 of capital gain on a sale
on Feb. 1, 2018, invested that $100,000 in a QOF
on July 1, 2018 (within 180 days of the sale), and
held that investment for five years, the amount of
gain to be recognized would be reduced to
$90,000.
If the investor holds the investment in the QOF for
an additional two years (seven total), the investor ?s
basis in the investment will be increased by an
additional five percent of the amount of gain
deferred. Continuing with the example above, if
the investor holds the QOF investment for at least
seven years, the amount of gain to be recognized
would reduce to $85,000.
Exclusion of Appreciation from Taxable Income
If an investor holds an interest in a QOF for at least
10 years, no gain will be recognized on the
appreciation from the time of the initial
investment. If the investor from the example
above holds the QOF investment for ten years, the
capital gain of $85,000 will be recognized on Dec.
31, 2026 (note that the amount included as gain
will increase the investor ?s basis in the QOF
investment). Any further appreciation will be
excluded from the investor ?s income. If the
Continued on page 4...

Cal endar
FEATUREDEVENT:
oct ober l uncheon
16 Tech : Wh er e People,
Pu r pose an d Place
Con ver ge
16 Tech offers a new environment
for driving global innovation in
health, technology, engineering
and advanced manufacturing. The
60-acre innovation district is being
purposefully built to create a
community where the curious and
creative come together to build
ideas, companies and careers in a
progressive, urban environment.
Emily Krueger, COO of 16 Tech Community Corporation,
is joined by Dale Pfeifer, Director of Real Estate
Development at Browning, to share 16 Tech?s vision and
progress toward creating a place where talent from
start-ups, scale-ups and established companies will
converge, collaborate and create next-generation
innovations.

Tu esday, Oct ober 9, 2018
M ar r iot t Nor t h
11:15 AM - 1:00 PM
Regist er on lin e at w w w.in dycr ew.or g

oct ober 2nd
M em ber ship Event @ Ruth's Chr is

oct ober 16t h
M onthly Luncheon @ M ar r iott Nor th

oct ober 24t h
UCREW @ Skyline Club

nov ember 15t h
Pr ofessional Developm ent Br eakfast

nov ember 20t h
M onthly Luncheon @ The Conr ad

december 6t h
Holiday Par ty @ New fields

KSM Continued
investor sells the interest in QOF for
$500,000 on July 2, 2028, the additional
$415,000 of gain will be excluded from
the investor ?s income.
Qualified Opportunity Fund
A QOF may be structured as either a
partnership or corporation, but it must
invest at least 90 percent of its assets in
certain property within a QOZ. There is no
approval process from the IRS to become
a QOF. Rather, each fund will self-certify
that it meets the QOF requirements and
attach the certification form to its tax
return. Therefore, a taxpayer with
significant gain may consider creating a
QOF to invest in a single project within a
QOZ.
Conclusion
There are many unanswered questions
related to this new provision. Therefore, it
may be prudent to conservatively
interpret the legislation until the IRS
issues meaningful guidance.
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Having just celebrated our 20th Anniversary in
business, Capitol Construction Services is an
established general contractor in the Indianapolis
market, although we hold licenses in forty-six
states and have performed more than 8,000
projects around the country. Owners Jon Robinson
and Terry Clark started the company by doing
work for property managers in Class A office
towers around the City. As a result, Capitol has
become known locally for our tenant finish work
within the office market, however, we have a
national retail and ground-up construction division
that does work for landlords and retailers around
the country. We also have several local auto
groups for whom we have constructed new
dealerships, additions, and remodels. Restaurant
and food service projects are also an area in which
our team excels, paying close attention to the
details, quick turnaround times, and complicated
equipment schedules. Our business has increased
over the years by maintaining strong relationships
with existing clients, referrals from current clients,
and strategic new opportunities, acting as a
partner and not just a contractor.
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We pride ourselves on
collaborating with architects, engineers, and other
consultants to create a seamless experience for
the client, taking their pain away. In addition, we
offer our resources to brokers and leasing agents,
helping them provide accurate construction
budgets for their prospects, when trying to make a
deal come together. Our team has grown to nearly
150 employees with offices in Fishers, IN,
Plainfield, IL and Franklin, TN. We have more than
fifty superintendents that travel around the
country to complete projects. Capitol
Construction?s client list includes Cushman &
Wakefield, Colliers International, CBRE, Jones Lang
LaSalle, Simon Property Group, Starbucks,
Potbelly, Ruth?s Chris, Red Robin, Panera Bread,
Carters/Oshkosh, Ed Martin Auto, and Tom Wood
Auto.
Capitol Construction has been a proud sponsor of
IndyCREW for eight years, and our Vice President
Business Development, Lauren Kriner, serves as
an IndyCREW Board member and Past-President.
Please contact Lauren at 317.574.5488 for any
questions or interest in partnership.

SILVER
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Get Pr ef er en t ial Tr eat m en t f r om Hays + Son s
Disast er can st r ik e in an in st an t .

Rest or at ion don e r igh t .

Storms, flooding, burst pipes or fire can wreak
havoc, and it?s important for property owners and
managers to have a solid plan in place before
disaster strikes. Partnering with a restoration
company in advance can mitigate damage and
make it easier to get everything back to normal
faster, and choosing Hays + Sons has perks.

We understand the emotional turmoil, stress, and
frustration that accompany times of crisis, and we
are committed to be available 24/7/365. With more
than 35 years of experience, 8 locations, 140
employees and 120 vehicles, Hays + Sons has the
capacity and expertise to make things right in no
time. Find out more about our free Priority Service
Agreement and Ready Action Plan by calling Hays +
Sons today at 800-536-4056, visit
haysandsons.com, or contact Mary Carter,

Pr ef er en t ial t r eat m en t .
In the chaotic moments of a disaster, property
owners/managers need immediate resources.
With a Pr ior it y Ser vice Agr eem en t from Hays +
Sons, everyone on the team knows who to call
when the unexpected occurs any time of the day
or night. They talk to a real person and get
immediate help. There are no contracts to sign,
and there?s absolutely no cost. Priority Service
Agreement customers simply agree to call Hays +
Sons first, and Hays + Sons agrees to give them
priority. It?s a win-win.
Exclu sive plan n in g r esou r ces.
We?re in the business of expecting the unexpected.
Hays + Sons?Priority Service Agreement customers
receive free access to Hays + Sons?
exclusive Ready Act ion Plan , an amazing
tool that helps users gather all the critical
information needed in an emergency in
one place. The Ready Action Plan is
available online, 24/7/365 and stores
phone numbers, site plans, procedures and
any other information teams need to act
effectively in an emergency. For added
convenience, users may download the
Ready Action Plan app to their
smartphones.
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M eet Bin gh am Gr een ebau m Doll LLP an d
At t or n ey Leslie Sm it h
Bingham Greenebaum Doll LLP is a business law
firm providing transactional, litigation and
government services to clients ranging from
Fortune 500 businesses and Global 1000
companies to smaller, regionally based
organizations across a variety of industries and
business sectors. The firm also provides estate
planning and other services to individuals and
non-profits. BGD has served the legal and business
needs of clients for more than a century and is one
of the nation?s top regional law firms providing an
international reach through its affiliations with
both Terra Lex, and US LAW, two associations of
independent law firms in more than 100 countries.
Our attorneys have earned reputations as
responsive, aggressive and effective advocates
both in and out of the courtroom, the boardroom,
the legislature and our communities. They have
consistently been recognized in independent
surveys and legal rankings for their excellence and
devotion to client service. We are committed to
providing outstanding legal services, but most
importantly, we are dedicated to listening to our
clients and working with them to tailor our legal
services to meet their needs.
LESLIE M. SMITH Leslie M. Smith is a member of
the firm?s Corporate Services Department, where
she concentrates her practice in finance, corporate
law and real estate. In her finance practice, Leslie
often structures complex transactions on behalf of
both borrowers and lenders. She prepares and
negotiates loan agreements, promissory notes,
guarantees, indemnification agreements,
mortgages, pledge agreements and other security
instruments, corporate authorizations and
certificates, intercreditor agreements and other
ancillary documents related to loan transactions
and collateral for loans. In addition, Leslie reviews,
analyzes and advises clients with regard to due
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diligence matters,
including title commitments
and underlying documentation,
surveys, leases, SNDAs and
Estoppels, lien perfection and
priority and other related matters.
Post-closing, Leslie also provides
counsel regarding loan default
issues, indemnification claims and other issues
relating to impaired collateral.
Leslie also serves as outside general counsel for
corporate clients. Leslie handles a broad array of
day-to-day legal matters, including preparing and
negotiating a wide range of agreements in
connection with commercial transactions and
corporate activities, including service agreements,
real estate and equipment lease agreements,
confidentiality and nondisclosure agreements and
license agreements.
In her real estate practice, Leslie prepares, reviews
and negotiates purchase agreements, conveyance
documents, leases, easements and other ancillary
documents in connection with various commercial
real estate matters.
Leslie received her law degree from Indiana
University Robert H. McKinney School of Law in
2011. She earned her undergraduate degree from
George Mason University in 2004.
To learn more about Bingham Greenebaum Doll LLP
and Leslie Smith, please visit BGDlegal.com.
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Th e im por t an ce of pr ocess opt im izat ion in you r or gan izat ion : t w o case
st u dies
All businesses have processes that define how they work. Simple or complex, they
might not be documented or consistent. Processes
tend to become more complex in one of two ways:
· Like pioneers exploring uncharted territory, start-up
organizations tend to build processes organically.
These methods are rarely documented and evolve
quickly, which is efficient until scale inhibits
collaboration.
· Like ancient cities featuring cobblestone streets
accented with modern traffic controls, transitioning
organizations typically develop processes during
growth phases and modify them in reaction to
localized problems.

CORE helps organizations increase efficiencies, realize ideal capital improvements, and transform
communities. That work includes optimizing clients?processes to improve their effectiveness. Similar to
mapmakers using a compass, we start by gathering data, then document the paths being traveled. The
approach varies based on whether we are charting new courses or redirecting traffic patterns.
Gr ow t h Or gan izat ion s ? Ch ar t in g New Ter r it or y
We consulted with a real estate development company that had experienced exponential growth. The
developers were eager to advance, leverage technology, and learn new processes, but had adopted
standalone solutions to challenges.
The discovery phase highlighted the need to streamline processes for development, preconstruction and
construction phases. Interviews uncovered duplicative software that could be pared down, allowing for
dashboard-style reporting. CORE worked with the client?s IT department to design cloud-based tools to
track and share information across the organization. This resulted in improved efficiencies for property
management, marketing and leasing, who no longer required training on multiple software packages.
Tr an sit ion in g Or gan izat ion s ? Clear in g t h e Pat h
While managing a large capital program, we discovered challenges with their online collaboration
solution:
· Software requirements were subjecting computers to security vulnerabilities.
· Automated purging prevented the team from verifying current and complete records.
· Identifying new files required a time-consuming ?hunt and peck? process.
After discovering these challenges, we helped define requirements for a replacement solution, tested
Continued on page 9...
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Core Continued
solutions presented by the client?s IT
department, then agreed on a
cloud-based system that synced to local
machines. The program efforts were no
longer slowed by administrative issues,
improving efficiency of both employees
and consultants.
Con t in u ou s Pr ocess Opt im izat ion ?
Updat in g You r Navigat ion Syst em
Online map programs are constantly
updating routes to stay current. This
same principle applies to businesses.
· As your business grows, determine
what you do and document how it
happens. Share your successes with
coworkers and work toward standards
that can be taught to new employees.
Generate and regularly update
onboarding documentation.
· If you?re with an established
organization, notice experiences that
are frustrating due to cumbersome
requirements or approval processes.
Talk with your IT department,
consultants and new employees to find
out how other organizations work.
Define your challenges and objectives,
then test solutions before adoption.
Do you have productivity challenges in
your organization? Contact CORE to
learn how we can help you reduce
wasted efforts while increasing
effectiveness and profitability.
A longer version of this article originally
appeared in CORE blog. If you?
d like to
stay updated on our blog posts, contact
us at core@coreplanningstrategies.com.
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JULY

Gol f Out ing
Yes, the rumors are true! IndyCREW hosted another themed filled annual golf outings, this year
celebrating Christmas in July. The holiday spirit must have been in full effect as the organization was able
to make meaningful donations to Dress for Success Indianapolis, Prevail, and The CREW Network
Foundation.
One way that IndyCREW reaches its goal of providing professional development to its members is
through teamwork activities such as the outing. The golf committee works diligently throughout the year
in organizing what is one of IndyCREW?s largest events. This year it was held on July 16 at the beautiful
Sagamore Golf Club in Noblesville, Indiana. Robyn Mabrey, a Co-Chair of the Golf Committee quoted, ?I
was impressed by the committee?s ability to produce such a seamless event. This was a great example of
what a cohesive team can produce.?
You can?t have a friendly competition without a winner, which went to Chris Hagenow?s foursome. The
team received (4) foursomes to play again at Sagamore. And you can?t have a themed function without
prizes! Again, IndyCREW can?t disappoint when awarding the best dressed theme-individual, sponsor and
foursome.
IndyCREW dominated the course this sunny day with a headcount of 37 foursomes, not including those
attending in spirit. Check out all the fun they had by typing in their hashtag #JingleInJuly on Twitter and
Instagram. Don?t miss out on the fun next year and #ChooseIndyCREW!
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SEPTEMBER
mont hly l uncheon
Hendricks Commercial Properties?Real Estate Manager, Megan Nagel, and Vice President of Real Estate
Management, Kami Brauer, joined us in September to discuss the exciting new 12 acre, $300 million
development of the Bottleworks District located at the corner of College and Massachusetts Avenue! As
with their other Indiana developments, Hendricks is working to foster a sense of community and lead by
example in Indy?s thriving downtown market.
In the short amount of time since they won the development rights they have worked with Indiana
Landmarks on the ingenious idea of a tour of the historic Coca-Cola facility? that was so successful it
warranted a second tour, held charity auctions that benefited Second Helpings and District Theatre
(formerly known as Theatre on the Square) and just recently partnered with Oranje Indy to bring back the
widely popular, once annually Oranje interactive art show for its final event.
Throughout all these events that both promote Indy and the Bottleworks development they were able to
talk to our community to find out what the people want to see in the expansion of such an iconic part of
Indiana?s history and they listened! From ride share lounges/pick up areas, green spaces and easy access
transportation needs? be it biking sharing, Blue Indy or cultural trail access? to their partnership with
Second Helpings for any unused food from their vendor ?s Hendricks is focused on the personal
experience and working to make the Bottlework District an innovative and technologically advanced
destination with a small carbon footprint.
We also used the opportunity in September to present checks from our 2018 Golf Outing to our three
chosen charities, Dress for Success Indianapolis, Prevail and CREW Foundation.
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